
Shared Decision Making Committee 

October 3, 2017 

 

In Attendance: 

Santos Reyes  Amanda Rodgers Sandra Bohorquez  Rebecca Sandles    

Deana Clay  Myran Jones  Leticia Rangel 

 

I) We began the meeting by going over the budget decisions made with SDMC last year. We 

will pay small stipends for all PLC leaders and grade chairs. All grade levels have received the 

supplies they ordered in the spring of last year, including ink cartridges for grade level 

printers. We are still working to see what made it over to the new campus. If anything is 

missing, we will work on getting all supplies needed. We have donations, but not sure if we 

have what teachers will need. We encouraged all teachers to fill out Donors Choose projects 

to supplement what was lost either as a direct result of Harvey or because of the move. 

II) We discussed the lower enrollment this year. We are over 100 students below our 

projection for this year. We discussed that our projection is lower than our normal 

enrollment due to the fluctuation we have experienced in recent years, so we are over 150 

students smaller than we were at the end of last year. This will have a massive effect on our 

financial status this year. As of right now, following the same system for pay back that has 

been used by the district in the past, we owe the district almost half a million dollars. We 

talked about needing to think creatively, having only the donations for future needs, and 

having to go without some of the things we are used to having.  

III) Even though we are in the red already, we discussed the need for Saturday tutorials, 

especially since we lost 4 weeks of instruction. We all agreed that Saturday tutorials are a 

necessary step for our students. These have been a large part of our plan on ‘normal’ years 

so we feel that we are not in a position to give them up. The committee agreed to spend 

extra money to ensure that we are able to provide this for our students. We agreed on the 

funds outlined on the agenda with a max of fourteen Saturdays. We discussed getting with 

teachers to find out what Saturdays everyone will commit to. If there are a couple that need 

to be removed due to a large number of teachers not attending, we will remove those from 

the schedule.  

IV) We reviewed each of the goals on the SIP and how we are planning on achieving them. We 

also discussed the safeguards we did not meet and what we needed to do to address them 

this year and how this needs to be different for last year for those that we missed two years 

in a row. We can’t just keep doing the same but try to do it better.  

V) Fall festival has to be indefinitely postponed. We know that this is an important event for us 

to connect with parents and reconnect with previous students. Our good relationship with 

the community helps us achieve more of our goals. This will be especially challenging now 

that we are not in the community we serve. Phone calls are even more important now than 

before! 



VI) We discussed the plan to level classes out so that students and teachers have the most 

conducive learning environment. All agreed that classes can be leveled within triads. 

VII) The committee discussed where we should focus our intervention man power to create the 

most impact. We discussed the proposed catch up plan. The math team suggested focusing 

more intervention hours on 5th grade since they test first. We also discussed what would be 

the objective focus and resources used for each content.  

 

 

I stated that we would meet every quarter unless we need to meet more frequently. Additionally, I 

shared the meeting dates and times for the remainder of the year.  


